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The regular meeting of the Athens Regional Library Board, 
p o s T p n n cd f r om 1 nima r y 2 h h o c. au s e o s e v er e w c a t her, wa s h c 1 d 
in the library auditorium in Athens on Thursday, February 3 , 1 9 S3 
at 3:30 p * m * Pr e sent wore Mr . Au s t in, Cha i rma n , Mr . Barrel t , 

M r . Fberhardt , Mr * Johnson, Mr . Ke L Lam , Mr s * La n gl ey r Mrs- N e u lan d , 
Mi s s P o we 11, Dr , Re lues T M r s . He e k s , an d M i s s Au st in, Secretary, 

Mr * Au st in called the m e e t i n g to o r d e r an d welcome d t he m c m - 
hers. Minutes of the October meeting were approved as distributed 
by ma i 1 ♦ 



M r s . L ang 1 e y repo rt e ;i for 0c on c c Count y \h a t s ucc c s s fu 1 wo r k 
sho p 5 on IS a 1 1 o w e e n an d Ch r is tiaa s c r a f t s wer c he! J i n Wa t k L n s v i I 1 o , 
and that the Wat ki nsvi 1 1 e open house at Christmas was well attended 
The County Library Board is working to improve the wiring m the 
Bogart 1 i b r a r \ - o that the light in i; c a n be i nip roved . 

I'he chairman asked if other counties had sent reports. The 
d i r e C tor re po r ted that Mi . ban g f o r d a n d Mt s , W i i i t eh c i i d c ailed t o 
say that things are about the same in Madison County and to express 
r o g re t t h at t h & y w ere un ; t b 1 e t o a 1 1 on d t h e m e c t i n g . Shu a 1 i d Mr s , 

K emp p i n on had a V t ended t lu regul a r m e et in g of the F ran k 1 i n Count y 
Libra i y Board i n J a nua ry 1 1 wb i c h continuing progress in libra r y 
use was noted. Oglethorpe County continues to make progress in 
raising money and planning for tile renovation o' their new quarters 
with the largest recent gift coming from Mrs. B.H. Faust, who con- 
tributed $5, flfln, 00 in memory of her Lite husband, a former super 
in tendon t of schools in Oglethorpe County * The money is designated 
for use in renovating and equipping the community meeting room 
which will be named in honor of Mr, Faust, She has announced plans 
to give another $3,000.(10 soon. 

Miss Austin c omb 1 n e J 1 h c D i re v t or ' s repo r t w i t h t h e Clarke 
County report. She called attention to the new floodlights on the 
librarv grounds which it is hoped will reduce vandalism in the 
parking lot, and to the now electrical outlets in the workroom 
pro v i d l’ U b y C 1 n r k c Co un i y , S h c r e 1 1 D r t e d t h a t 1 1 ie 1 i hr a r y * s pro- 
posal t o t h e G eo r g i a H n do win c?n t f o r t h e Hiuim n it i e s for a g rani of 
S — » d 1 0 . D fl t o fun d a ser i e s ; > f p rog ram s deal i n y w 1 1 h Go o r g i a. 1 s 
folk heritage h a s been a pp roved . A brie f re V i ew of the 1 • 1 a n n ed 
programs followed with Board members indicating interest and 
approval of the series of programs* She reported that the library 
will show- two films on Sunday afternoon, February 20 on two aspect - 
of folk art, including ’’Missing Pieces/ 1 which deals with quilts 
made by former Athens area resident Harriet Powers (one of hers 
hangs in the Boston Museum) t and ’'The Headers Family-Pot ters /’ 
dealing with the work of the Headers family in White County, 
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Georgia. Art unexpected reinforcement of the folklore theme will 
be a part of the Folk Art Exhibit organized by Jill Read and the 
Clarke County Office of Cultural Affairs. The Athens Art Associ- 
ation agreed to postpone their next exhibit so that Mrs. Read 
could use the auditor in in when a rnix-up occurred with scheduling 
one of the exhibits at another location. The Library exhibit 
will include a replica of the Powers quilt in the museum and ex- 
amples of the Headers pottc v ry as well as other examples of work 
o f 1 o c a J artists. 

Miss Austin reported that libraries have been informed that 
the r e will b e an a dd it ion a l c ui i n t h e s t a to grant f o r t r a v o 1 f o r 
FY 1 '•? S "■ , re du c i n g t. b e t, o 1 a 1 { o r t b o 6 state allotted 1 i b r a r i an s 
from $5,310 to $3,990. This is a deeper cut than that announced 
at the October meeting. Th e other cuts in the raa l e rial s g r a n t 
and the Talking Book Center grant remain although there has been 
some talk that part of the cut would be restored in the supple- 
mental state budget in the January S3 session of tile legislature, 
IVhilc the library has alread> used slightly more than $3, ' 0 of 
the travel grant, she feels that with careful management we will 
be ;l : ? 1 e ro continue to nta k o n otn s sn r y v i s i t $ to t he b r a n c h 
libraries, attend local board meet ings and the required stale 
meetings of library d i re e t. o r S . Because none of the Staff members 
were able to attend the South on stern Library Assoc nit ion con- 
ference in November, the money budgeted for that travel from the 
Mn i n t on a n c c a n d Ope ration V un d s w L 1 I b e a v a i 1 ab 1 e f o r g e n c r a 1 
travel for the remainder of the fiscal year, 

S 1 1 e repo rted that i he first session of t h c r t ■ f o run c e wo rk- 
shop planned as part of the LSCA Title 1 grant FY 1981 federal 
money nut received until our FY 1983 had begun) was held on 
January 29 and was quite successful. The second session is 
5 ehedul ed for February 1 0 From 9 : 0 0 a . m . t h roug h -1 p , m . 

Mr. kellam inquired about the complaint against a book 
which was registered by a b or rower. Mr, Austin has unpointed 
a committee to review that complaint and three others. The 
titles in question arc being passed around the committee and 
it will meet next week to act cm the complaints, 

As n e w b us i n & $ s Mr , Austin to o k U p the a g e n da i t c m amen d - 
lag the budget for the Talking Book Center. Mrs. Wright has 
requested that an additional S65.0Q he transferred from the 
travel item to the computer training item to enable her to en- 
roll in o course to be offered in Atlanta which deals specifically 
with using one of the commercially prepared programs purchased 
for the Talking Book Center microcomputer. Dr. Re in os moved 
that the transfer he approved; Hiss Powell seconded; the motion 
passed . 

The next item was a proposal to permit the sale of some 
u n n e ed e d gift bock s . This o ro po s a 1 came f r om t he St a f f a n d 
was presented ro the director by Mrs. Ames, assistant director 
and head of acquisitions, Mrs. Ames volunteer oil to Coord In ate 
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t h e book sal e and memb e r s o F t. h c l i b r a r y s t a f f v o 1 un t e e rod to 
donate their time to manage on sale day. As a subordinate pro 
p o s a 1 , the staff, t h rough Mrs, Lud w I g , wa n t e d approve 1 to hold 
a bake sale in c on j un c t ion wit h t he book s a I c , i I ap p ro v ed , 
with proceeds from the bake sale designated for the purchase 
a J" a mid ow a v e e v on for the s L a L f 1 o un g e . Mr . Kel .1 am p o i n t e d 
out the importance of designating books to be sold as un needed 
duplicates.. Further discussion brought out the fact that the 
pr o po s c- d s a 1 . v; on id in c 1 ud e v i f L b ook s on ly , and won Id pu b 1 i c i z e 
t h e fact th a L L hey hare bee n c a r e f u 1 I > r s c r eeno d t o i d cn t i f y an d 
s a ve a n y title that the i i b r a r y cou Id use, Ur, Re i n e s mo v e d 
that the Board approve the book sale. The motion passed. Mr* 
Kellam moved that the proposed hake sale be approved with pro- 
c o e d s to go t owa r d t he pur eh as e of a m i c r ova ve o ven f o r t h e 
staff la un g e , By common c ons-ent the mot i on wa s app r o v e d . 

Mis s Aus tin arm o un c e d t h a t s h e w ill be wo r k ing w i t h c o u n t v 
library boards on budget requests for FY 1984 during the next 
t w o a r t hr e e mo n t hs . She s ugg es t c d t li a t B o a t d m e m b e r s s p e a k 
to any members of t h e s t a t e 1 e g i s .1 a L i v e del eg a t ion the y kn o w 
well enough to u r g e that t h e FY f 8 4 s t a t e budget p ro v i d e a t 
least the same level o f s up p o r t for pu b lie iibrarie s a s w a s i n 
t h e origin a 1 FY 1 8 3 budget before the c ut s . 

Tii e meeting wa s a d j oti r n o d a t 1:3 0 p . m . 




Ro x an n a An $ t i n , Sec r e t a t y 
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The Clarke County Library Board held its w inter quarter 
tin o e t in g Th ur s J ay a f t e r n o o n , Fe b r u a r y 3 T 1 9 8 3 a L 4:35 pan. ira 
me d i a t e 1 y foil o w L n g the ad j o ur nine n 1 of l h e Reg i o n a 1 Libra r v 
B o a r d me e t in g . Th i s me e 1 1 ng wa s post pon eU fr n m J anu a r y 2 0 

because of s c v e r e w oat Ft o r . P r e sen L w e r e M r . A ust in , C h a i r m a n , 

Mr. Barrett j Mr. Hborhardt y Mr. Johnson, Mr. KelLam, Mrs. Nor- 
land, Miss Powell, Dr* Reines, Mrs. Weeks and Miss Austin, 
Secretary . 

Lit ere being no objection, the minutes of the October 1982 
me e t in g we re a p p roved a s d i s t r i b u t e d b y m ail. 

Mr . Au st in asked the dir v c t o r t o s umma r I z e the report o f 
L h o e n e r g y aud 1 L p e r f o rm e d b y M r . G r a n a d e o f the Georgia P owe r 
Com p a a i y a f f i c e in A t he n s . A g on e ra l dl s c us s i on f o 1 1 6 w e d , wit It 
t h e concensus t b a t many o f t h o s ugges t ions are for min o r a d 
j ustmoTi t s only, some of wl i i c h are a 1 r e a d v being d one, S d m c 
m e i7j b e r s o f the Bo a r d ex p r e s s e d r e grot r b a t no c a n d J. o p o w e r stand- 
a r d s f or 1 i g h t i ng we re m en t ion c d , ins t e a d 1 e a v i n g a p p r op r i a t e 
1 e v els of ill urn i n a t ion to t he j u d gmen t o f the 1 i b r a r y direct o r , 

No actio n wa s taken on t h e r e por t other than to a ut ho rise the 
director to pursue the recommendation concerning installation 
of ceiling fans in the adult reading room to improve circulation 
□ f a i r . Th e t e w a s s cm c c on c e r n a bou t th e c s t b et i c e f f e c t of the 
fans and the director asked for the advice of the building and 
grounds committee when the time comes to consider the matter. 

Th o c h a i r m a n c a 1 1 e d f o r t he re p art o f the n ora i n a t i n g com 
mitt e.e . Mr . J dims on , cha i rman . re po r t ed th a L 1 3 l e comm i 1 1 e e had 
decided to provide the Board of Commissioners of Clarke County 
with only one name as a re common da L ion for appointment to the 
L i b r a r y B o a r d rather than t w o as lias h e c n d o n e w i th pre v i o u s 
vacancies. The comm i 1 1 e e feels t h i s w i 11 be less a w kwa r d for t h o 
person who agrees to have his or her name presented but is not 
a p p o i n ted. Mr . J o bn s on r e port e d t b at t h e comm i 1 1 c o r o c omme sided 
the rea ppo i n t m e n t o f M r . E h e r ha r d t and M r ♦ A us tin, both c omp let i ng 
ap p o i n t m e n t s t o u n exp i r e d t e r ms , to full five year t e rm s a n d tli c 
rea pp o i n tm on t o f Dr, R e ines to a noiher f i ve ye a r to rm . Th e B o a r d 
.0 f Conn i s s i on e r s acted on t he r e c ommen U a t i on s it N o v emb e r and re 
a ppo i nted a 1 1 t h r e c mem be r s , who h a v e ace opt e d t h c ap po in t men t . 

Mr , Au s t i n asked the 3 ) i r e c t o r t o present a r e quest from a 
group of artists who want to install an exhibit of stained glass 
wo r k s in t he 1 oung e are a o £ the adn It r e a d in g room in front o f 
t he J. a r g e w i nd o v area. S ev e ra 1 m em hors o f l he B o a rd ex pr e s s ed 
reservations about opening up that part of the reading room to 
exhibits. Others had more practical concerns about removing 
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ejfe i 1 1 n g tiles to a L t a ch o b j ec t h to bo ams in the building, 0 1 h e r s 
expressed concern about guidelines as to who would be permitted 
to exhibit and w h at cr i t n r i a won 1 d b e app 1 i c d , C o n § c n s u s w a a 
that the request should be denied on practical grounds. The 
d i r e n tor w a s i n st r ti c t o d to not! f v t h e g r o up o f the Ro a r d r s 
decision. 

The director presented the j us t -received request of Mr,* Kethley 
1 e a d e r o f a loo a 1 B oy Scout t ro u p ■ , to c o nd u c t a b o o k d r i v e in r t h e 
library. By common consent the Board agreed that such drives should 
not ho encouraged since they rarely produce the kinds of books the 
I ibrary needs must. The director was instructed to communicate this 
decision to Mr. Kethley with our thanks for the t roup's interest and 
support , 

Th e r e wa s ll discussion of com mun i c-a t i on bet woo n the 1 i h r u r v 
and the schools Lo dot ere i no wh e t her t h e pu In lie 1 i hr a r y k n ow s wh a t 
i s n e c d e d t o s upp 1 emen t s c ho o 1 c o 1 lectio n s . 

N o a c t i on was taken, hut 1 1 y c n re e d w a s einp h a sized f o r cent i a u i ng 
com m u n i. c a t i o n w it h s c h o o I off! c i a I s and I n d i v i d u a 1 t e a c h e r s a s to 
71 e e ded s or v ices and those t h e libra ry c a n pr o v i d e . 

Mr . Barrett h a d a h a ppy note to c o n t r 1 b ate, A libra ry u s e r 
reported to him that this library is the most cooperative and help- 
fu 1 pub 1 i c: 1 i b r a ry t h a t p c r s on h a s e v er had r Kc; j o y o f u s in g , 
especially with respect to interlibrary loan service, and the 
i n di v 1 dua .1 had lived i n s eve ra L cities in Georg ia , Oli i o , and i n 
other states,' 

The meeting w a s a di our n e d a t 3 : 1 5 p . 




Ro x a n n a A u s t i n , Secret a r > r 
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The A t h l? n s Re g i on a 1 Lib r a ry Boar d h e Id it s r e g li 1 a r q ua r l e r I y 
meeting at. the library in At Ire as a l 3*30 p.m, Thursday, April 21 , 

198 3. Present w e r e : Mr, Alls t in , CJi airman, M r s , DuP r e e , M r , E b e r - 

hardt , Miss Hawkins, Mr. Johnson , Mr, Kellam, Mrs. Neighbors, Mrs, 

New] and, and Miss Powell from Clarke County; Mrs, Callaway, Ogle- 
thorpe County ; Miss Jenkins and Mrs, Langford, Madison County; 

Mrs . Lan g 1 c y , Oc on e e Co u n t y , and Miss Au s t i n , D i r ec t o r an J Sec r eta r y . 

A iter r e "res hmen t s M r . A lis tin called the su cell ny L o o r d e r . 

M in li t e s of t h e F eh r ua r y m e e t i n g we re app r o ve d as d i st ri but e.d hy 
mail upon motion of Mr. Kell am. 

The Chairman asked for reports from the counties in the region, 
Mrs, Whitlow reported good publicity for the Franklin County 11b- 
r a r i c s for Xa t i on a 1 L i b r a ry W e e k , Sh c n o ted that the P ran kl in Co ur t y 
L i b r a r y B o a r d h a s a p p r o v e d c u m u I a t i v e sick 1 e a v e u p t o thro e w e c 1; s 
for t h c cm p 1 oy e c s o f t h o s e libraries, (It li ad not b e en c um u i a t i ve 
h c f o re,) T J l e local B o a r d in Ro y s t o n i s m a k i ng a s t r n n g e f fo r t to 
p r omo t e memo rial gifts r o t h e Roys ton Tib r a r y . The c u r r e n L emp h a s i s 
is o n s h 7’ ub b c ry t o comp lets the 1 an dsc a ping o f the i i b r a ry g ro und s . 
but the Board is also encouraging memorial gifts for books, 

M r s ♦ La n g f o r d r e p o r t e d f o r Ma di. son Count y . 1'ho i r B o a r d i s 
looking f o r w a r u t o t. r y i n g t o a d d s o m e n o e d e d e q u r p m e n t . 

Mr s . La ii g 1 e y r o p o r t e d f o r Oc o no e Co un t y , calling at t en t i on to 
t h e n e w 1 1 g h t i n o in the Bogart L i br ary r the e o s t a t w h i c h wa s sha r o d 
by t J l e Ocone e C oun t y C o mmissioii and the U.c o n e e C o u n t y ! i b r a r y R o a r d . 
Special d i s p 1 a y s in W a t kins v i J 1 e in c 1 u de d A r t Week obse r v an c o b y 
t h e h ig h school s t Lid en t s , a quilt d i s p la y, an d s om e o f the wo rks o f 
pottery done hy the Meadors family. Mrs. Brown, lihrari. an, part ic i - 
pat ed in the 1 o e a I h i g li school career day , explain! ng t lie wo r k o f a 
public librarian. 

Mr s . Call awa y r c no r t e d f o r Mr s . Para d i s c , cli a i rm a n o f t h e 0 g 1 e - 
L h o rp e Conn t y k i b ra ry B 0 ar d . E n t h its L a s ni f o r the r en ov at: on and re - 
mod eli n g p r o ject for i h o ne w 1 ibr a ry qu a r t or s conti rme s hi gh , ivo r K 
on this has kept board. members busy and they arc making good n r o gross, 

M L s s Au s t i n c omb i n e d 1 1 • e D 7 r e c tor's Regional r epo r t a n d L h e 
Clarke County report. She noted that three of the programs in the 
series funded by L h e g r a n L from the G e o r g i a E n do wm e n t for t h e Hu - 
m a nit i e s h a v e b e e n p rest n t e d w i t h ex c e 1 1 e n t a t L e a d a n c e a n d h i g h 
public interest, A joint project with the Clarke County Office of 
Cultural Affairs provided an exhibit of folk art for the month of 
Ma r c h w h i c h s e r ve d as a f i no i nt r o du c t ion to Lise f o i k 1 o r e loot ur o 
series. Miss A u s t in a 1 sc: re port e d that 83 pr o g ram s we r e he 1 d \ n 
the auditorium since Pehruary 3 (our last meeting date). Several 
gifts have been received, the most recent being a collection of 
v o 1 um e s o n \ ti s u r a n c e p r csont e d b y t bo local Life Und e r w r Iter s G rmi p . 
She announced tliat the library has begun keeping records on the 
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number of telephone re Terence questions received because of the 
noticeable Increase in such questions. This information will bn 
used in planning for staff assignments, 

0 f regiona J interest , '•1 i s -s A u s t i n announced the dent h o f r h c 
Talking Book Center Director Janet Wright's mother in Savannah 
foil ow I ag a yea a o f steadily declining health. 

file Director expressed appreciation to the Foard for its 
permission to hold the book sale of unn coded duplicate gifts in 
March . More than 5339*00 was realised from this activity. The 
bake sale, held hi conjunction with Lt f yielded a little more 
t h i n 1 1 0 0 . 0 G * Mr t Ke 1 ley 3 of Ku 1 I e y r S TV and App I i an c e , had 
agreed to sell us n microwave oven for the staff room for 5300,00, 
so .is soon us that i mount, was raised from the bake sale, the re- 
mainder went into I he book fund, A list of titles purchased v 
published in the Athens Observe r, ^he int i tea board members to 
visit the staff room to inspect the oven arid again expressed the 
p lea-sure of t he > t a f f a t h a v I ng this pi e ce of ec| u i pmc ti t added 
for their pleasure and convenience* 

Miss Austin announced that the state auditor examined our 
hooks in l-ebruary and the report has been received showing every- 
thing to be in good order. Copies were mailed to the chairman 
of each county board, and anyone who wished to examine the report 
was Invited to do so at their convenience at the library* She 
pointed out that the audit is done on a strict i is cal year basis 
and covers funds received and payments made from July 1 through 
the following June Ml, Because a few of our supporting agencies 
were unable, for good reasons, to send their PY T 82 checks in time 
to reach us before June 30, it may appear that they had not met 
i ho It o b 1 1 g a t x on s ; h owe ve r, a c a re f u 1 check of t fie m an t hly f i - 
nunc ini reports will show that nil 1982 funds were received as 
pledged. She a 1 s o r e por t e d t h a i L he h e a d s of the S u p p o r t i n g 
agencies had indicated that they would welcome a written reminder, 
e daily when they pay with one annual check. Notice & f 0 r 
l : V 1983 were sent in April, and have already produced good results. 

Three stuff members attended the Georgia Library Association 
Lc g i s 1 a t i vc Day i r A c I a n ta on i e b l u a r y ] (> * Mi s s Aus tin report e d 
that they saw each of the representatives and senators serving the 
live counties in the library system and were received very gra- 
ciously* All oT them expressed interest itt the library legislation 
called to their attention and pledged their support for public 
l i hr a ri os.. 



Miss Austin attended a Library Directors meeting in Atlanta 
on March 10 where Mr* Forsee , Director of The Department of Odu- 
cation's Division of Public Library Service reassured the Directors 
that most of the state book fund cut earlier will be restored be 
lore the end of FA 83. Some of the travel will be restored, but 
the amount is still uncertain. * 
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reported the successful conclusion of the reference work- 
S hop s l'o r t h e b r an c h library. i n s i n \ eh rim ry and a pi aim • rt g wo rk s h n p 
for the summer' reading program in April, The theme for the Summer 
Program will be "Uncover the Clues. M 

Another meeting the Director lias attended was the Georgia library 
Association's Governmental Relations Committee Sponsored Library bay 
in Congress in Ap r i i * this j s h u 1 d on c h y e j du r i n g a t i o na 1 Lib r a ry 
Week* The Georgia group visited 8 of the 10 Represents t i ves and both 
UTS* Senators- All of them indicated that they feel the Library Ser- 
vices and Construction Act v.C I J continue on the books and will he 
funded* probably at or- below :ts present level unless the economy 
i ill].! roves remarkably. Men t i o n o f t h e visit to Mr, McDonald's off 1 c e 
brought on a discussion of efforts on the part of ultra conservative 
g roups to f o r c c 1 i b r a r 1 es to r opt e s en t t he. i r points a J v i ev in i i b r a r v 
collections* This trend Is noticeable among many groups* and the con- 
sens us was t ha t we a r e re a s o n u h 1 y we 1 I cove red b y o ur o : ! i c 1 a 1 boo k 
selection policy, which states that el forts will be made to represent, 
b o t h s i J e s o f con t r o v o r s j a l m n tiers. 



The Director and t he ii xe c u t i re C omm i 1 1 ec me l i n Ma r ch to rev i e v 
the tentative budget to be submitted to the Clarke County Board of 
Commissions r s along with t he C l a r k e C o u n t y bp d g e t. r e q u e s t * it w i 1 1 
be some time before final action of this budget request will be taken. 
S i nc e then, Mis s Au s t in a n d t h e b ran ch c on suit a n t s ha v e in e t with e a ch 
of the other county library boards to discuss their proposed budget 
reques t_s * 



[here was no old business but a report on the status of our ex- 
penditures in relation to the fV’H3 budget was distributed as re- 
quested and promised at the previous meeting, 

M i 5 s A u t i n l he n r eq ue s t e d ]i e rm i s s ] on to use s om e o t the non e y 
from llie un budgeted interest received on our general account for 
t r a v e 1, si nc c t n e s t a t us o f 1 h e s t a t e g r an t i s s o u n c c rial n and t h ere 
is still needed travel to be done* It is anticipated that this 
a c c o un t will e a rn a pp ro x l ma t e 1 y $ 3 , 7 S d , 0 0 for t he year, Mrs . Du f ree 
moved that tiie Director bo authorised to use up to 51,000,00 from 
the Linbudgeted interest cn the general account funds for travel if 
the state travel funds are nut restored. After a brie I discussion 
the motion passed unanimously* 

Text she presented the request of Nancy Kemppinen for profes- 
sional leave to attend the American J ibrary Association annual con- 
ference in Los Angeles June 15 through June 30, Mr, Kellam moved 
that Mrs. Kemppinen he granted professional leave to attend the con- 
ference and that she he reimbursed for expenses to the extent travel 
fluids will permit. the ‘notion passed unanimously . 

j he proposed budget for VY 1984 was distributed. Mr. Austin 
reported on the conference he and Miss Austin had with Mr. Lumpkin, 
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the County Administrator, who makes up the initial recommendations 
to the Commissioners. It was not too encouraging, but final action 
will not come until later* Following discussion , the Board ratified 
the proposed budget* 

M i S S Au 5tin bra ll g h t i ip the mu 1 1 er o f the s i a t c 1 aw r e q u i r i a g 
all local government agencies, i n c l u ding pub 1 i c i i b r a r i e s » t o a d op t 
an o f f i e i a I r e c o r d s r c t u n t i on s c h e d u i o b v J u 1 y I , L 9 8 3 . S he b r i e f 1 y 
reviewed the one adopted by the library of the State Department of 
Education and requested that it be adopted for this library, with a 
committee named to work with her before any records identified for 
destruction are actually removed from r he building* the committee 
would make recommendations ''or amending the schedule if It sees the 
need for it, Mr. Ebe rhardt moved that the Board adopt the state 
schedule with the understanding that it will he amended as recommended 
by the commitce appointed to work with the director. Mr* Kell am 
seconded , and the motion passed. Mr. Austin appointed Miss Powell, 
chairman, Mr. Kell am and Mr. Johnson to serve as a committee to 
work with the Director on this matter. 

Mr. Austin noted that there ha. e been several: 4) books challenged 
as i itapp ropr late for the library In the past several months* Com- 
mittees were appointed according to the procedure approved by the 
Bo a r d t o re v i e w r b e m in 1 i g h t of t h e ob _ e c t i on s a n d t o re c o mme n d 
appropriate action. The Committee recommended that the book be 
retained in each case, and directed that a letter he written to the 
complainant explaining the Board's policy governing book selection 
and pointing out why and how the decision was reached. These 
letters were sent, and to date no further communicat i ons have been 
r etc i v e d e o net rn i ng t he book s . 

There being no further business the meeting was adjourned at 
1:45 p . m . 




Ro xanna Aus l in , Sec re t a rv 
F # 



M in u t e s 

C lark e C r . 3 u :i t v Libra r v Eon r d 
April 21, 19S3 



The regular meeting of the Clarke County Library Board was 
called to order by the chairman 1 mim'd iately following the adjourn- 
ment of the Regional Libra r y Boa r d me e t in g on Thu r s day a f t e r noo n , 

Afi r i l 2 1 , 1983. Those p recent were Hr. Austin, Chairman, Mrs. 

FJuPree , Mr. EberhardL, Hiss Hawkins , Mr, Johnson, Mr, Re l lam , 

M r s . N e i g hi 1 0 r s , M r s , N e w 1 a n d , Miss f f n y ell and M is? Austin, Sec r e t a r y . 

The minutes of the February meet in g were approved as di s tri- 
hut ed by mail upon the motion of Mr. Eberiiardt. 

The Director *s report wus brief, most of it having been pre- 
sented in the regional board meeting. The additional matter con- 
sisted of a letter from Carol hint hr op* Secretary , Athens -Clarke 
Georgia 230th Birthday Celebration Committee, proposing Tuesday, 

June 28 , 198 5 at five o’clock as the time for the presentation 
and dedication of their gifts to the Library of a kiosk -type 
bulletin board and a sei of the H let ionary of Georgia Biography , 
a two volume set currently being pub 1 ished by' the Un t vers tty of 
Georg i a P re s s * By common cott$en1 this wo ? n c c e \ i t e d &s a $ a t i s - 
£ .I c 1 0 r y time, Th e 11 i r e c 1 0 r will notify t he C omm i 1 1 c c w i t h our 
thanks for the gifts. 

T h e rt wa s n 0 o I d bus i n e ?. ? + 

A new business, Miss Austin reported that the Grounds Com- 
m i 1 1 ee had been un able to me e 1 by this date. Sh e po in t ed out that 
this year's budget (FY T S3) provides a little money for replacing 
shrubbery. Mr. Glenn, who does the garden maintenance the County 
cannot do. has reported that the prices he quoted a year ago still 
hold. She needs the committee to make recommendations as to what 
should be done first as there is not enough money for everything* 

B\ common consent, it was agreed that the Board authorise the 
Comrnittee to proceed as they judge best under the circumstances, 

Mr. Johnson called attention to a broken globe on one of the 
lights* Miss Austin advised him that it ha? been reported to the 
County maintenance department and should be replaced shot Ely. lie 
also called attention to a brick w r hich had fallen from the garden 
wail which he considered an invitation to vandalism. Hie Board 
agreed and Miss Austin will look into having it replaced properly. 

There was no further discussion of the Clarke County budget 
request which iwis accepted by common consent. Mr. Aus t in reminded 
the Board that our conference was with Mr. Lumpkin rather than the 
entire Board of Commissioners, and that we have the right of appeal 
to the Board if we are dissatisfied with his recommendation. The 
consensus was that we should follow this procedure as soon as we 
r c c e L V e hi? r e c o am end a 1 i 0 n , 
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Miss Austin the PcKnlb Co uni y Library System T S 

universal library sign system which is being tried there on an 
experimental basis. She asked the advice of the Hoard as to 
whether we should pursue such a signage program for locating 
t h e It hen s H ■ g i ■ '> n a 1 Lib r a r y Bui 3 d 3 n g . Mr . E b e rh a r dt s ug ge s t ed 
that we ask t Si 0 l)e Kalb system how it is working* what problems 
they have experienced, etc* Mr, Austin suggested that the 
matter be postponed until we hear from traffic engineer Mr. 
Snipes and have batter information on which to act. 

The meeting w as a d j o u me d at 5:1 S p . m , 




R ox anna Ai rs t i 1 1 * S e c r e tary 



Executive Committee 
May IS, 1983 



The Exec ut i v o Comm i t to c o f t h e Athens Re g I o na I L i b r a ry 
Board met at the 1 i brary at 10 o' c loch on May 18 to review two 
proposals for projects to be funded from Federal money for 
FY 1983 in the competitive phase of the grants, Mrs. Ames, 
Assist an t D I r e c t or, m e t w i t h Mr * Aus t i n an d Mr * M liner 1 n the 
absence of Miss Austin who was ill, Mr, Johnson and Mrs. Row- 
land were unable to attend but both had expressed themselves 
as being in favor of submitting the two proposals. 

The first proposal was for money to buy some audiovisual 
equipment and a card catalog cabinet for the Oglethorpe County 
Library to help in equipping the new quarters it will be moving 
into in the early fall. JThe other was for the purchase of six 
films dealing with Georgia and Georgians for the library's 16mm 
f i 1 m colic c t i o n . 

The Committee voted to approve submitting both proposals. 




Rox ann a A u s I i n , Sec r e 1 a r y 



I: :c e c u t i v c [ o [[Em it t e e 
June 2 8 , 1983 



Th e I-; e c u L i y e C ornm itt.ee of L h e A l hen s Re g ion a 1 L i b r a rv 
Board met at the Athens Regional Library headquarters on 
June 28 to consider renewal of the lease on Lite space occupied 
by the Talking Book Center, 133 N, Lumpkin Street. Present 
were Mr* Austin, Mr* Johnson, Mrs. Mewl and and Miss Austin* 

Miss Au s 1 1 n p re so n ted t he pr o p o s e d r one w a 1 o f the 1 c a s o 
of trie space at 4 35 N. Lumpkin Street with four parking spaces 
for a two year period at the rate of $710,. 00 per month, in 
c 1 ud i n g utilities a nd j an i tor i a 1 s err i c c * Mrs* N e w land had 
made some inquiries to determine whether this is the normal 
rate for similar space In the downtown area and reported that 
h e r s our c e s f e It it wa a a fa i r p rice. The Comm i 1 1 c e vo t e d t o 
sign t hi e I o a s e f or t h c t wo year p e r i od . I n t h o m e a n time, Mr * 
Ate s t in w ill app o in t a Comm i 1 1 e c to look into the p o's s ib i 1. i t y 
o f f I nd in g suita b 1 o s pace n c ar trie libra r y a t a 1 o w e r r e n t a 1 , 




R o x a n n a A u s t L n , S c c r o t a r y 



TV r sen no 1 Comm i t tee 
July 1, 1983 



The Athens R e g i on a 1 Libra r y P o r a on n el C omrn i 1 1 e e m o t w i t h the 
Director on July 1 at 11; DO in Athens to review recommendations 
f or salaries for FY 1 984, Present we re Mr . An s tin, Ch a i rm a n o f 
tile Library Board; Mr, Kellam. Chairman of the Committee; Miss 
Powell, Miss Haivk ins anti Miss Austin, Director. 

Following their discussion the Committee voted to approve 
the re com men dat i on s o f t he U i r e e tor. 




Rex an na An < fc in * S e c r Otar y 
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The regular meeting of the Athens Regional Library Board was held 
on Thursday afternoon, July 21, 1.9 S3 at 3 : 3.0 p.m. in the auditorium of 
the At h en s I i b r ar y , Pro a en t were : Mr . Au s t in', Cha i r man , M r . Barrett, 

Mr s . Dupree, Mis s H a wk ins, Mr, Johnson, Mr, Ke 1 1 a m , Mr s . New lan d , Mrs , 
Pope, Miss Powell, and Dr* Reines from Clarke County; Mrs* Langford 
and Miss Jenkins from Madison County; Mrs. Callaway from Oglethorpe 
Co un ty , a nd M i s s Au stir., Secret a r y t o the Bo a r d and D 1 re c tor* 

M r s * N e wl a n d , V ice Ch a irra an , o p c n c d the meeting wh en it bee am e 
a p p a r c n t that M r * Au s t i n w a s u n a v o 1 d a b 1 y detained. SI \ e w e 1 c o m e d m e m 
hers a n d a s k e d £ o r app r o v a 1 of t he m i n ut e s of Mr e Ap r i I me e t i n g * Mr t 
Kell'am's motion to approve them pas sett. 

Mr s . Lang £o r d rep o r t e d that t h e Ma d 1 s on Co un ty Li b r a r y i s w o rk I n g 
on getting bids for additional shelving In their library. The Madison 
County Board of Education has approved the amount requested from them 
for the 1984 budget and they expect the Commissioners to act on the re- 
quest shortly* 

M r s . L an g 1 e y r e p n r t g d t ha t t h r c e o f their f o u r s upp o r t i n g a g on c i e s 
in Oconee County h a v e appro ve d t h e FY '84 h udge t re quo s t , App rov a I 
from the fourth is expected shortly. The Oconee County libraries have 
enrolled more than 530 children in the summer reading club and the sum- 
mer program of activities is off to a busy start with heavy use of the 
l ibrary and. its services. Mrs. Langley called attention to the news 
s t o r y in t h e Banner Herald t ha t re suite d from h e r ap p e ar anc e before the 
Board of Education to present the library budget, request. The headline 
r o a d "Libra ry 1 s V« T o r L h t h e Mo ney . n 

M r . Au 3 tin took the chair a n d called o n Mr s , Ca 1 1 a way t o r e p o r I 
for Oglethorpe County. Sire said that people have been most responsive 
to their fund raisin, g e £ f: or t s a n d t hey h ope to be able to move in t o 
the new space soon. 

Miss Austin reported for the franklin County Board that they have 
raised all of the money in their budget request with a little to spare* 
She regretted that none of the members were present to receive public 
cong r a tail a t i o ns on t bat a c h i eve-men t * 

For Clarke County, she reported a busy period since the April 
tss e e t in g . She call e d a 1 1 en t i on t o t h e f our tains wh i ch a re in op e r a t. i on 
again, with Clarke County having repaired them and purchased new pumps, 
R o p o r t i n g o n a c t i. v i t i e s at h e a d q u a r t e r s she n o tod t h e c o m p let i o n o f t h e 
series of programs on Georgia foikl ore that were funded by the Georgia 
E n do wt n c n t f or the Humanities a n d thanked the board m e m b e r s w h o a t ten d e d 
L he p r o g rams for t h c i r s uppo rt * Th e sp ring s or i e s of Story Tim e C o r 
Toddlers has concluded and ti>o programs on selecting and using books 
w i t h small ch i 1 d r en w ere p r e s en t e d by G we n Da v i s f r oiti t h e Un i v e r s i t y 
of Georgia* Miss Austin noted further the cooperation with the Athens 
Clarke County Georgia 250th Birthday celebration committee , with four 
p r o g ram s related to it be i n g pr e s en t e d i n the 1 i bra ry a ud i t o r i urn * 5 ho 

i n v i. t e d m emb er s to notice the w a lk- a round b u 1 1 e t i n boar d a a t h e y 1 e a v e 
the hn i 1 d i n g if t hey h a d not a 1 re a dy s e on i t . 
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Th.e regional report followed with the Director reporting that 
mo st of her e it e rgy t h 1 s qu a r 1 e r h a d g on e i nt o wo r k w i t h t ho F Y r 8 4 
budgets. She thanked each of the local boards for their work in pre- 
senting the library’s needs to their supporting agencies and securing 
the m o ney t o me e t t hem , 

Concerning Federal funds she reported that the f.SCA funds for 
F Y r 8 5 had b een released 1 n 1 a t e Ap r i 1 o r e a r 1 y Ma y * T h e s t a t e office 
cal I e d L" o r p r o p o s a 1 s for t h e comp e t et I v e g r ant s not later L 1: an Mu y 2 0 . 

T he 1 i h r a r y staff ha d d i s c us _s e d t w o p ropo s a Is L h e y f o 1 c w e r e wo r t h wh i 1 c 
for th.e entire region and agreed to develop them and submit both. Then 
the Director was out sick for two weeks as the dead] ine approached. 

M r 5 . Am c s , As s 1st ant D i recto r , a n d other s L a f f memb e r s w en t t o wo rk and 
completed preparation of the proposals and she brought them to the 
Director for approval and then met with the Executive Committee to get 
t h e i r app r o v a 1 . One of t he s e , a pro po s a 1 f o r p u r ch as i ng an out doo r 
be o k r o t u r n an d s ome e qu i. pm en t for t he Og 1 et h o r p e Co un t y Li b r a r y to use 
in its new space, was funded in the amount of $4667.00. The other, a 
p r op os a 1 to p u r c h a s e p r in t s o f six 1 6m n m o t i on p i c t u r e s o n G o o r g 1 a 
t op i cs n cede d f o r r eg 1 o n w 1 de u s e wa s not funded, Th o b a s i e g rant 
f r ott! t h e LS C A funds of S 2 4 , 7 o 7 . 0 0 w 1 1 1 bo us ed t o p u r c h a s e a n i c r a - 
computer system. The order will ho placed lust as soon as the staff 
members involved cun see two installations they are interested in and 
roach a decision as to which best suits our purpose. 

Other it em s of r e g i.o n a 1 in t c r e s L we re the re si on a t i o n o f Dr . Cal 

c? c? 

Adamson, Assistant Superintendent of Schools, in whose Office the 
Division of Public Library S ervice has been located in the Department 
o f E due at i on . Th e D i v i s i o n h as be e n t r a n s £e rr e d to th c 0 f f i c e o f 
Special Services and State Schools under Dr. Peyton Williams. Miss 
Austin attended a reception for Dr. Adamson and Dr. Williams in At- 
lanta on July 12 that was given by the Georgia Council of Public 
L i b r a r ids . 

C o no i:- r n L n g FY r 8 8 s t at e g r an t s M i ss A us L in announced that the en - 
1 1 r e amotrn t o f t lie s late t r a v c 1 g r a n t w h i ch s b e r e p o r t ed ciiL L n A p r i. 1 
has boon restored, so that none of the unbudgeted interest authorized 
for travel use was needed. She reported further that, all of the state 
grant w T as used with none to he returned to the state as has been the 

c us t om f o r s e v e r a 1 y ears. Full restoration o f the l.'un ds m a do it pos- 

sible to rq- imbirrse Mrs, Komppinen Tor practically all of her expenses 
for attendin g t h o A I .A Conference in L o s An g e 1 e s . S h e s t a y e d w i. t h It e r 
son and his family and rented a car to get to the meetings. Miss 
An s t in a pp rove d r e i m bu r s i n g t ha t e x p en so in lien o f a ho t cl bill and 
asked the Board's approval oT that action. It was given by common 
c on s e Ei t . All of the book f u nd s e xc e pt $ 4 2 4 . 3 0 we r e re s t o red , t h e 
d i f f e rent e result ing £ r om t h o use o I d : f £ e r en t sets o I figures on t lie 
p r o j o c t e d p o p u 1 a t i on for 1 9 8 4 b c t we en t Ei e 1 eg i slat n r e a n d t h e De p a r t ■ 
ment of Education. Only the Talking Book Center did not have any of 
Its funds restored. Site urged meiftbers to talk with their State Board 
o f E due at i o n m e mb e r s to urge b e t. r. e r sup port for pub lie libraries. 

Mi s s Austin called attention to the biennial c o n f or e n c e o f t : i c- 
G eo r g ia Li b r a r y A s s o c i a t i on to be held at J e k y 1 1 Island Oc t o b e r 2 7 
through October 50. She urged members to attend and asked approval 
for s e ven s t a £ £ memb e r s to at t e n d i f w e c a n f in d s a t i s £ac t o r y sv b - 
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stitutes. Mr. Austin raised the question or whether the proposed 
FY *84 budget will accommodate that many and was assured that it will* 

The Chairman reported for the Executive Committee on two meetings 
since April. One was to consider the renewal of the tease on the 
space occupied by the Talking Book Center. The building has been sold 
since the S ■ year lease vva s n e got i a ted, an d Li p chore h Real t y off e r e d a 
t wo y c a r r o n o wa 1 at $ 7 1 .0 . 0 0 pc r m on t h w 1 1 h j a ni tori a .1 s e r v 1 c e , e 1 © c - 
t r i c i. t y and wa ter furnished a I o n g w i t h f o u r park! n g s p n c c s . A f t e r 
s t> v u ring i n f o rma t io n f r om s c v o r a i k n ow 1 edge ab 1 e p or s on s a s t o t h e 
cost of space in the downtown a r o : fi the Executive Committee voted to 
sign the two year lease and in the intervening time look for other 
possible locations at less cost. 

The second meeting was to review and approve the proposals for 
the use of federal funds recommended by the director. Mr. Keilam 
moved that the Board approve the Committee’s act ion on these. The 
motion passed. 



Mr, Kell am reported for the Personnel Committee. They had met 
and gone over some recommendations of the director and approved them. 

They included transferring liana Myers, now T a bookmobile librarian* to 
the r c f erence p o s i t i o r i v m cat e d w hen M e 1 an i c D una resigned to accompany 
her husband to his new 1 position; promoting Nancy Cook, presently 
d r j v e r / l* 1 o r k on on e of the boo k mo biles, to be boo k mo b i 1 e I 1 b r a r i an i n 
a paraprofessional capacity; and the employment of a new driver/clerk. 
This was the plan recommended in case the Clarke County Commission 
denied our request to pick up the third local professional salary. 

The Commissioners declined to do this, but left enough money in the 
salary item (they applied a percentage cut to the salary item) to per- 
mit hiring the new driver, He^alfeeJ Miss Austin to present her re- 
commendation for the driver/clerk position. She recommended the em- 
ployment of Mrs. Joyce Sublet, who has done some clerical work for 
the library before. Mrs. Weeks moved that the recommendations of the 
Committee and the Director be approved by the Board. There were 
several seconds. Mr* Barrett asked for clarification of Mrs* Dunn’s 
salary and how we would be able to make the transfer. Miss Austin 
explained that Mrs. Dunn was on m one year contract funded by the 
grant from LSCA for FY ‘82, The library sytem did not receive the 
FY ' 82 federal funds unlli our FY r 83 , and her position for one year 
was written into the library proposal for use of those funds . The 
County had specifically declined to pick up the federally funded 
position, but they left in the salary item enough money to employ 
the bookmobile dr iver/cle rk when some shifting was done with the 
Maintenance and Operation budget* The vote on the motion to approve 
the recommendations of the Committee and the Director passed unanimously. 

There was no old business to consider. 

As new business Mr. Austin asked the Director to present the 
changes in the proposed budget* She did so, pointing out that the 
revision reflects the official figures on the State grants whereas 
the April version used the figures from the previous year because the 
official one s w ere no t a va liable then* Th e v c. wa s so me d i s cus s 1 on an d 
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M i s s Fow ell moved t h at the rev i 5 ed b ud g. e t be a p p r o y e d F T h c mot ion 
passed. 



M i' . Au.s tin then asked the D I r ec t o r L o pr e s en t a r ec ommen d a t ion 
Tor a change in library policy concerning charges for lost books. She 
did so, pointing out that the recommendation came from several of the 
s t a f t memb e rs wrh o deal with t he pub 1 i c an J wh. a h a n d 1 e a c qu is i t Lon s a n d 
h a d he r full su p p or L , Th e ice ommen de cl p r ic ing pel icy on I o s t b p o k s 
is as f ol 1 ows : 

1. I£ the title is listed in the current BOOKS IN PRINT, use that price. 

2. If the title is not in BOOKS IN PRINT, check the library shelf list 
record wh i c h i n e 1 ude s the p r ic e o f mb s t of t h e 1 i 1 1 e s . Po r a 1 1 

boo ks w i t h a n original p r 1 c c un do r $ 1 5 . 0 0 , ch a r g c a flat replac em on t 
fee of $15.00. For those that cost between $15 and $25, charge $2 5. (.VO, 
and so on as the costs go higher. This raises the base rate for 
most hard cover books to $15,(30. 

After some discussion in which the point was made that the policy 
w ill a pp 1 y to a 1 1 un its o f t h e 1 i hr a r y s y s t em , an d that the pur po sc is 
not to make money but to enable the library to replace lost hooks with 
new copies q r w i t h tit 1 es o f e qu a I q uai 1 1 y , Mrs , Dup r e e mo v e d the ado p - 
t ion o f the r c.eommen de d p o 1 icy. Th e mp t j on passed. 



The ili rector then presented another recommendat ion fo r a change in 
policy c o n corning fines o r c h a r g e s for over d ue 1 i b r ar y m a ter ials . Ag a i n 
this came from the staff in Athens. She asked the local boards, which 
do not all follow the headquarters policy in this respect, to consider 
adopt ing it' so that a un i f o r m p o 1 i cv w i 1 1 p r e va i 1 t h ro ugh out the region. 
The recommended policy on fines is as follows: 



1 . Regular fines for overdue books, magazines and records w r il 1 be 5<V 
per day cumulating to $1.0:0 per item. 

2. Fines will then be $1.00 per month per item. 

3 . T h e m a x i m urn fine p r o v e r d u c char g e wi 1 1 b c t h c r e p 1 a c om e n t pr i c e of 

L h e o ve r du e i t em . Books t ha t h a v e been 1 o s t w ill be c h a r ged L h e 

price of the book plus the overdue charge to the date that the book 
is paid for. For instance, if the price of the book is $8 and it is 
3 months overdue, the borrower w : i 1 1 be charged $11.00. 

4. If the book is found and returned, the price of the book will be re- 
funded less the amount of the fine or overdue charge accumulated, 

5. Continue the policy of not charging fines for those who have been 

too ill to r e t u r n t h e i r b o ok s or w ho h a v e been ho s p i t a I i z e d o r 

temporarily w ithout t r at] sport at ion , 



Before implement ing this pel icy a month long fine- free period, 

Au gust i 7 - S e p L emb e r 17 is re c omm on d o d . Th i s w ill all o w the lib r a r y L o 
c tear i ts books and start ov e r w i. t h L h e n e w p o 1 i c y . 



Th e r e w as general disc us s i on w i t h r e p r e s e n t a t i y e s of t he o t h e r 
county libraries requesting copies of the proposed changes for presen- 
tation to their boards. The Chairman asked if there were objections to 
i mp 1 emeu t ing this po 1 i c y , Th ere b e Ing none , be d e c 1 a rod i t approved . 

Tit o mo c ting w.a s ad j ourn e d a t 4 : 4 0 p . m . 




R o x a nn a Au s t i n , Sec r e t a r y 



Minutes 

Clarke County Library Hoard 
July 21 , 1 98 3 



The $ e p resent f or t h i s me e t In g we re : Mr . Au s t In , Ch a i man , M r . 

Barrett, Mrs * Dupree, Miss Hawkins * Mr. Johnson, Mr* foil am , Mrs. New- 
land, Mr s . Pop e , M i s s Pow ell and Dr . Re In e s a n d M I s s Au s t In , See ret. a r y . 

Bee a us- e of the e xt rente heat in the au d i t o r i urn t h a l result ed f r on 
pr o b lens with the air c and i t i on in g e qu i pmen t , the Ch a i man , Mr . Austin, 
suggested that any item on the agenda that could possibly wa it be omitted, 
and that we move directly to those which were crucial, 

Tli e minutes o f t he April m e e tin g we r e a pp r o V e d as d i s t t i b u t od h y ma i 1 , 

M i s s Austin read a Tetter f r otti D r . Bern a r d Dou enh an e r , o f t h e De. - 
p a r t men 1 of Philo s ophy at t h e 1 In i ver s i I y o I" Geo r g i a , to qu e s t i ng the I i 
brary Lo co- sponsor his proposal for a conference for which ho is s Hi- 
nt i 1 1 ing a p ropo sal to the G eo rg i a Hndo raen t for the Tltma n it ies f o r f un - 
ding* Theme of the proposed conference is Truth: the Word and Its Other- - 
Silence. Ele sees the public library as a natural supporter of the pro- 
ject a s t he t h eme is d i s c o v c r o d In lit e r a t u re a s we 11 as other areas of 
life. After a brief discussion in which the need for community support 
of sue I proposals was omp has 1 zed, an d ^ wh i c h it wa s emphasized that t he 
library will not put any money in the project, the Board agreed by com 
mo il cons on t to ac L as co - sp o n s.o r of t ho pr o po see p r o j e c t . 

The Director t h on pr e s en t e d t h e ma t ter o f con t i n u i n g co- s p on s o r s h i p 
o f the tins em b 1 o Concerts . Un dor the direct! on o f Mr s „ Ma r y Ca r T i c k , t h e 
group presents 2 concerts each year, using musicians from the Atlanta 
Symph on y In a d d i t Ion t o Mr s . Ca r r i c k , The 1 i br a rv h as p rov i do d a p 1 a c e 
for the concerts and included them in its publicity for the past four 
y e a r s , hut s h e would like it to p r o v i de funds as well. Miss Au s t i n h a s 
explained each year that we do not have funds for this activity, but it 
keeps coming up. Therefore, she requests a statement from the Board to 
support her position. The concerts are funded by grants from the 
National Recording Industry Trust with matching grants from local banks 
and industries. Dr* Retries moved that the Library continue to eo-spon 
s e r t h e concerts on 1 y b y a f f o r d ing sp ace. Af t e r some d i s cu s s i on the 
motion passed. 

I’ll e Ch a i rm an then asked Mi s s Austin to present a proposal c om i n g 
f r om her a n d t he 1 i br a r y s t a f f f o r closing the Athens libra r y o n 1 r r i d a y 
even ing du r ing the mont h s o f Aug u s t a n d S c p t o m h e r . She d id so, c i t i n g 
low use and very little attendance with low staff morale when assign- 
ments foil on Friday as reasons Tor recommending the trial closing. 

Miss H a wk i n s an d t wo others m o v e d t h a t the re quo s t h c g ran t c d , Several 
p o r s on s second e d * T he d i s cu s s i on emp h a sized t h e rue e d f o t c a r e ft] 1 pub - 
1 i c it y t o p r op nr e poop 1 e for t he ch an g e wc 1 i in a d v an c e . Mr . Barrett 
noted that the trial period will end before the next Board meeting and 
raised a question as to whether some provision for evaluating the now- 
policy could be made to avoid the confusion which could result from 
moving back and forth on the matter in October, Mr. Austin suggested 
that the Executive Committee meet with the Director toward the end of 
September to evaluate the effects of the change and decide whether to 
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C on t in Lie or to go back to being o pen on f ' r 1 d ay e v e n ing un til 9:0 0 p , m . 
B y c o nntton consent t h e su g g e s t i on wa s a c c ep t e d . The vo to on the motion 
to have the trial period in August and September was favorable. 

The meeting was adjourned at 5:15 p.m. 




Ro x a Tin a A n s t i n , Secretary 



Executive Co rutr.ee 



Mu 1 1 d a y f Sep t c m b or 2b, 1 9 8 3 



Mr. Austin tried without success to get agreement on 
a time for all members of the Committee for a meeting to 
decide whether to continue the Friday evening closing. 

He then ashed Miss Austin to pell the members by tele- 
phone to de t e r m i n c t h c i r votes. 

As there had been no objections registered and the 
staff strongly recommended the closing, each member voted 
to continue the Friday evening closing indefinitely. 




Ho x arm a A us t i n 
Secretary 



Minutes 

Athens Regional Library Board 
October 1 0 , 1983 



The Athens Regional Library Board held its quarterly meeting 
at the 1 i. b r a r y i n Athens on Th ur s d a y , 0 c t oh o r 2 0 , 1983, with t h e 
f o 1 1 ow i ng p r e s en t : Mr . ,\u s t i u , Ch a i r mail ; Mrs. Dup r e e , M i s s H a w kins , 

Mr. Johnson, Mr, Kell am, Mrs* Newland, Mr. Milner, Dr. Reines, and 
Mrs* Weeks from Clarke County; Mrs. Langley, from Oconee County; 

Mrs . Ca 1 1 away f rom 0 g 1 e t ho r pe Co un t y ; and M i s s Aus tin, Sec re t a r y . 

The ch a 1 r man called the me e ting t o o r de r an d w o 1 come d Bo ar d 
Mem b e r s , Th e m i n ut e s of t he J ul y me e ting w e r e a p p r o v e d as dis- 
tributed by mail, 

Co un t y reports foil owe d . Th o D i re c t a r read a no t e f r o u\ M r s . 

L’h i 1 1 o w , Ch a i rm an of the F ran k 1 i n Co un tv Bo a r d , exp re s s In.g r eg ret 
she could not be present. Highlights of the County Board meeting 
the p re v i o us w e ek we re s umma r i z e d . 

Mrs. Langley reported for Oconee County calling attention 
to the $207,50 realised from the used book sale at the Fall Festival* 
In the middle school a language arts class had spent a day at the 
library in connection with a project In which they compared the 
s c h o o 1 lib r a r y a nd the p ub lie 1 i b r a r y . Ten n e w f a m Hies Ii a v e 
r e g i s t e re d at Bogart* The ma j o r cone e r n i s t he co lit inu 111 g p rob 1 em 
of maintenance of the Watkinsvil 1 e building and grounds* Local 
Board members plan to attend the November meeting of the Board of 
Commissioners to present their needs, capitalizing on the recently 
p ub 1 i she d fin d ings of t h e G r a n d J u ry . 

Mr s . Ca 1 1 a way re p o r t e d con t in u i n g progress I n r a i s i n g fun ds 
f o r re n o va ting t h e i. r building. The s t o r e own er lias ma v e d and it 
is now ready for interior work to be done* They hope to be in the 
n e w q u a r t e r s b v J ai mar y * 

Mrs* Langley expressed thanks to the Oglethorpe County Board 
for contributing used books received too lata far their Fall 
T e s t i v a 1 sale to t h e Ocon e e C o un t y B o a r d for its s ale. 

Miss Austin reported for Clarke County highlighting the 
success of M fine free 1 ' month August 17 -Sept ember 16, a new Story 
T i me f o r To ddl ers scr i.c s an d c out i n ue d Ii eav y us c of t h e a ud i t o r i urn / 
me e t i n g r o o m h y c o mm un i t y g r o i ip s * 

She continued with the Director's Report on items of concern 
to the entire region. The mi era -computer system purchased with 
the basic F Y S3 L S CA Grant ( Federal f un d s j h a s at r i v e d and w ill be 
installed in the first week of November after some electrical 
wo r k is done* S t a f f t r a ini n g for cert a in e mp I o ye e s h as b o g u n * 

M i s s Austin has been a pp r o a ch c l 1 about t h c po s s i b i 1 it y o f p r o v i d i n g 
an internship for a student in Lite computer training program at 
At hens Tech* It will require t h at w a p r o v i d e 3 0 0 hours of emp I oy 
men t Ln a ten week period with approximately 50% of the time 
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a s s 1 gn o i.l t o wo rk i ng w 1 1 h the c o rn pu t e r , S-a 1 a r y is dec! de d b y t he 
library. The student under consideration Is Miss Ben it a halters 
who worked as a GET A assistant with the Oconee County Library 
through high school. Providing this experience will enable us 
to get our data in the computer much earlier than would be possible 
with our regular staff, and Miss Walters will work for $3. .35 per 
hour. the Director recommended that the Board approve this 
p ro j e c t an d i t wa s don e by common e o n s en t . 

Some of the equipment purchased for the Oglethorpe County 
Library through the FYB3 competitive grant (Federal funds) has 
a r r i ve d . 

For the Talking Book Center, Miss Austin reported the death 
of Blise Simonson , who hud resigned as secretary in August for 
health reasons. Her family requested that memorial gifts be 
d i re ct c d to the TB C , and as of We dn e s da y, 0 c t ob or 19, $1,212. 0 0 
had been received. The staff of the TSC and Mrs, Simonson's 
family agreed the money should he used to purchase additional 
large print books to supplement that collection to serve the 13 
cc unties in its re g i on , 

The Director reported on a meeting of public library directors 
with Mr. Joe For see and his staff from the Department of Education Vs 
Division ot Public Library Services. Future applications for state 
funds must be accompanied by actual copies of the current consti- 
tutions and by-laws of the region and its county library boards. 
Previously If the documents were on file and no changes had been 
made during the fiscal year, a statement to that effect was accepted. 
Also , the annual report list of library board members must entity 
the date of the members original appointment to the Board instead 
of to the current term. She is getting copies of the constitutions 
and bylaws ready to discuss with local boards to determine whether 
any changes are needed before next July. The new secretary has 
proved invaluable in charting and tracing the original appointments. 
It is providing excellent background for her and she enjoys it. 

A further i t e m o 1" i n f o r ma t i o n vm s that II B S 4 0 , t he p r o pos c d 
revision of Georgia law on public libraries will be brought out 
of committee for action during the 1 1 VS 4 Georgia legislature. It 
w a s in t r o d ti ce d 1 as t v ear b y 5 pc n k e r Tom Mu r £ >h y a n d has ga i n c d t lie 
sort of Lt. Gov. Zell Miller, Basically, it embodies many 
provisions that are now part of Department of Education regulations 
and clarifies the powers of library boards. Miss Austin had copies 
of the bill for examination by Board Members and offered to make 
a dd i t i o n a 1 copies for a n y one wh o w i s he d to s t x ] dy 1 1 . 

She reminded the Board of the biennial conference of the 
Georgia Library Association October 27-30 at Jekyll Island and 
gave them information on the workshop for Trustees which will be 
a part of the program on Saturday, October 29. Mr. Kellam plans 
to attend the conference and the J rust.ee Luncheon and perhaps the 
entire workshop . 
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Since Mrs, Langley had to leave early, the Chairman moved 
c o now b us in e s s and appe in ted a s a rtomi n at ing comm i 1 1 e e to p r e - 
pare a slate of officers for the January meeting Mr. Johnson, 

Ch a i rman , Mrs , I.an g 1 ey , and W * Ray Aus t in . 

It was established that there was no old business to be 
dealt with. 

The Chairman presented I ho request of the Director that one 
of the days earned because two of the three Christmas holidays 
f a i 1 on S at u r d a y a n d S un day this ye a r be t a k en on the F r i day 
after Thanks g i v ing , After discuss Ion Mr, Milner moved that 
the request be approved and the motion carried. 

The chairman ![ext presented the matter of the traditional 
Christmas shopping day for employees. He called on Miss Austin 
to review- the history of this day. After some discussion this 
day was app r o v e d for 1983, 

Miss Austin presented the names of three new employees for 
Board approval; Mrs. Phyllis (Pam) M. Blake, Secretary to the 
Director; Mrs, Jacqueline Freeman, audiovisual clerk; and Mrs. 
Sarah Seymour , clerk/ typist in the Cataloging Department; Mrs. 
Diane hi 1 Hants to he transferred to a new position Of part time 
order assistant. Several members moved approval of these appoint 
me lit s and the motion carried. 

There being no further business the meeting was adjourned 
at 4:20 p . til . 




Roxanna Austin, Secret ary 



Minutes 

Clarke County Library Board 
October 'tO t 1963 



Th e Clarke C a un t y L i b r a r y 15 o a r d met ii 1 the L 1 b r a r y Au d i tor i u m 
on 0 ct o b o r Z [I, 19 8 3 at 4 : 30 p . ra * imme d i at. e 1 y foil o w in g the a dj o urn 
me n t of t h o Regional Library Board, Pres en t we r e Mr ... Aus tin, 
Chairman j Mrs. Dupree, Miss Hawkins, Mr. .Johnson, Mr. Kell am, Mr. 
Milner-, Mrs. Newland, Dr. Re inns, Mrs, Weeks and Miss Austin, 
Secrete ry . 



The minutes of the July meeting were approved as distributed 
by mall. 



The chairman asked for the Director's Report. This was 
de v o ted p r i ma r i 1 y t o bringing t h c R o ard m cm h ers up t . o da t e on 
recent activity in the maintenance of the building and grounds. 
She reported good cooperation from the County Maintenance Depart 
meat , 



The Executive Committee, os charged in the July meeting, 
r e v i c we d comme n ts of the s t a C f an d re p o r t s or re a c t io n by the 
p ub lie t o L he E ' t i da y n i ght closing to de t e rmin e whe t h e r it s ho u 1 d 
continue. There was almost no response from the public; therefore 
the Committee agreed that Friday evening closing should continue 
indefinitely. This will require new lettering of hours on the 
glass at the entrance, Mr. Arseneau authorized the Director to 
negotiate with Davis S i g n Company for wh at i s n e e de d an d ] i a ve 
them call him for a purchase order. That has been done. The 
s i gn s h oul d b c ch an gc d in a week or so. 

Th e a i r c o n dit ion 1 n g wa s rep a i re d the day a f t e r o u r last 
mooting. The hole in the fence at the back of the public parking 
lot was repaired. 

The tall oak tree next to the garden fence, which is dying, 
lost a limb during the recent wind and thunderstorms. Fortunately 
no vehicles were struck. Mr. Arseneau will see about having the 
tree removed. 

The people are not encouraging about repaving the entire 
parking lot. We are now discussing paving the areas were the 
"islands 11 were removed and repainting the stripes for parking 
places. 

Th e memo r 1 a 1 L re e f o r Lie an Ta t e w ill be re p 1 a ce d by t It e 
nursery which provided it, probably in the early spring. 

M 1 s s Au s t In p r e sen t e d a 1 e 1 1 c r f r om t h e Ac t i on Comm i 1 1 e e 
to Improve Opportunities Now to Janet Wright of the Talking 
B a o k Ce n t e r asking he r t o con s 1 tie r at cep t in g o £ f en do r S a I 
non - v io le n t crimes w h o we r c sent c n ce d to do co min un it y s e r v ice 
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work* She would like to try it if the Board, is willing. 

Following some discussion, the Board authorised the Library, 
including the Talking Book Center, to enter into the program 
cm a trial basis. 

As new business, the Chairman named a nominating committee 
to recommend names to the County Commissioners for appointment 
to fill t e m s expiring J an ua r y i , I 9 S 4- , compo s e d of Mis s Eliza 
b o r h Powell, Gia i r man , Mr . David B a r r e 1 1 , an d Mi s s J u 1 i a H aw kins. 
Mrs, Newl and called attention to the fact that the list of 
Cl a r k e Coun ty Bo ar d members shows six t e rms expir ing in 1 9 8:6 , 
but none in 1987. Miss Austin thanked her for calling attention 
to this and said she will check on it and provide corrected 
list s f o r B o a r d member r s . 

As a matter of i n f o nna t ion M r . Au s t in reported a f o rma i 
complaint against a children's book. The official procedure 
ado p ted by the Boar d h as b c cn f o J l o wed an d a comm i 1 1 o e of s t a f f 
members and Board members has begun reading the book and will 
have a recommendation at a later date. 

The meeting was adjourned at 4:55 p,m. 




Roxanna " Aust in , Secretary 



